COMPANY
PROFILE

15 Years Of Experience.

35 Blackburrow Road
Hayfields, Pietermaritzburg, 3201
Kwa-Zulu Natal, South Africa

+27 87 255 6158

info@msalela.co.za

www.msalela.co.za

MSALELA

TRANSPORT. CC



Table of
Contents

Because employees perceive that their best interest is closely linked to the
interest of an organisation they work for, they are probably motivated to achieve
organisation goals.

01. Introduction P. 02
02. About Our Company P. 02
03. Mission Statement and Vision P. 04
04. Customer Care and Policy Guidelines P. 04

Success

seems to be 05. oOurTeam P. 05
connected o
with action.

. Our Services P. 06

07. Sustainable Development P. 06

08. Safety First Always P. 07

09. Company Experience P. 08




Introduction

The firm was established in the year 2009 by Zihle Msalela, a hard
worker driven by the passion to provide a business that will contribute to
the development and improvement of the great province of Kwa-Zulu
Natal. We are a small sized enterprise specializing in the following
services:

About

Our Company

We are a 100% Black-owned and managed
enterprise, founded and led by dynamic
entrepreneurs with extensive hands-on
experience in the construction, transportation, and
project management sectors. Our team brings
together years of practical expertise, enabling us
to deliver high-quality, reliable services across
every project we undertake.

At the core of our business philosophy is the
belief that success in today's competitive
environment is driven by values such as
perseverance, collaboration, leadership,
accountability, courage, and innovation. While no
individual may embody all these traits, we believe
in the power of collective strength. Our success
depends on the dedication and support of our
employees, partners, and stakeholders who share
our vision

Success
seems to be

connhected

with action.

We are proud to be part of South Africa’s
transformation journey. The current economic
landscape presents significant opportunities for
the growth of Black-owned enterprises, and we
have positioned ourselves to take full advantage
of these. Our goal is to contribute meaningfully
to economic development and to uplift
communities by delivering services that improve
the quality of life for all South Africans.

In alignment with the government’s commitment
to inclusive economic growth, we actively
leverage procurement opportunities designed to
support emerging Black businesses. With the
right blend of experience, skills, and motivation,
our teams are well-prepared to expand into both
local and international markets, offering
competitive, world-class solutions.

best advice is to just listen and learn. The industry, like my boss said when | transitioned, is if you

do the job, we don't have a problem with who you are and what you do in your personal life.”

— Jennifer Richmond



Mission Statement

Empowerment of or employees stakeholders is our mission, this will be
achieved through continuous development and empowerment within the
communities and organisations where we provide service.

Our Vision

To be a leading contracting company recognized for
innovation, efficiency, and excellence in customer
service. We are committed to delivering value for
money while prioritizing our clients’ needs.

We see our role not just as service providers, but as
partners — supporting departments and clients
through collaborative, results-driven solutions.

Business Philosophy

Our clients are at the heart of everything we do. We
are committed to respecting the confidentiality of
their business and upholding the highest standards
of integrity. Our goal is to build lasting relationships
based on trust, reliability, and delivering real value
for money.

Communication

We believe that communication is the key to a
relatively effective, good quality services. This
applies to both our clients and employees.

Customer Care

Policy Guidelines
®

'J any other industry, if you keep your nose to the grindstone, submerge yourself in the

oppoytunity to learn and don't overthink being a woman surrounded by men, you will succeed.” —
Li Smith.

Don't be afraid to take up space in this field. At times, it will feel like you stick out like a sore thumb,
but you have an important job to do.” — Carly Curtin



Our Team

Msalela employs more than 20 permanent staff. In support of local socio-economic improvement, additional
human resources at an annual average more than 10 part time staff are appointed and sourced from the local
communities within which projects are located.

Zihle Msalela

Siphamandla Mncwabe
Managing Director

Project Manager
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Thulani Mcetshwa
Project Manager

Malusi Mchunu
Project Manager
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Musa Mbutho

Foreman
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Our Services

WHAT WE CAN DO FOR YOU

Construction Project Management

Our Construction division began with a Our consultants have led major projects, including
focus on traditional repair and maintenance organizational change, for South African

projects. Over time, it has evolved into a organizations. We focus on applying best-practice
multi-disciplinary unit capable of delivering methodologies like Managing Successful
large-scale general building projects. We Programmes (MSP) to ensure successful outcomes
proudly serve major clients including the and continuous improvement.
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municipalities across South Africa

At Msalela, we are committed to sustainable development by
revitalizing buildings in the areas where we operate and contributing
to the advancement of local communities. We prioritize training
initiatives that empower our staff and address the skills gap in South
Africa.
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Our efforts include learnerships for previously disadvantaged
Engineering Services Facilitations & Operations Asset individuals, a bursary program for technical students, and in-service

Management training opportunities. We also actively support programs like EPWP
to further the upliftment and empowerment of communities.

We offer a comprehensive range of engineering

solutions, including: L .
¢ Msalela offers Facilitation and Operations Asset Management

consulting services to a wide range of industries, including energy,

* Bulk Earthworks and Concrete Structures water utilities, road infrastructure, and property. We help clients:
« Civil Works
+ Dam Construction and Infrastructure + Optimize the use and management of facilities and assets

« Final Site Reinstatement

+ Low-Cost Housing Developments

« Placement and Compaction of Common Backfill

+ Valve Chambers

Our team combines technical expertise with practical
experience to deliver high-quality, cost-effective
solutions tailored to client needs and project
requirements.

« Ensure quality control over outsourced maintenance

» Maximize the contribution of all facilities and equipment to
organizational goals




Safety First Always

We prioritize the safety and well-being of our employees. In the construction
environment, where risks like falling bricks and collapsing ceilings are
prevalent, we provide safety gear and enforce strict safety protocols. Our site
managers conduct routine checks to ensure compliance and minimize the risk
of injury.

We are committed to operating within established design and environmental
limits, always ensuring safe and controlled conditions. All safety devices are
thoroughly checked to ensure they are in place and functional. Our team
consistently follows safe work practices and procedures to meet or exceed
customer expectations.

We prioritize the integrity of dedicated systems and adhere to all relevant rules
and regulations. Any abnormal conditions are addressed promptly, and written
procedures for high-risk or unusual situations are strictly followed. We also
ensure that the right personnel are involved in decisions that affect procedures
and equipment.

Why Choess Us

. CUSTOMER ORIENTATED

Superior customer service, with key figures in the business being accessible
to our partners. We do more .

. QUALITY PEOPLE

With over 15 years collective industry knowledge, and a strong operational
team, we believe we have the right quality of people to serve your needs.
Our team is 100 percent committed to operational excellence.

“Project management is like juggling three balls: time, cost and quality. Program management is
like a troupe of circus performers standing in a circle, each juggling three balls and swapping balls
from time to time." - G. Reiss




PROJECT
NAME

Pakkies Bulk Water Supply

Makhoba Water Supply

Construction Of Inandi Pump
Station

Construction Of Ndwana Water
Supply

Construction of Jeffry Zungu
Sportsfield

Thembalethu Sanitation
Project

Great Summerfield Water
Supply Scheme Phase 2

T2023-28 Mayicentela, Vuyiza
Water Supply Scheme

Sourcing of a Turkey
Contractor (Engineer, procure
and construct)

Experience

FURTHER
DESCRIPTION

Construction Of Bulk Line and
Reticulation — 13km

Construction Of 1ml Concrete
Reservoir Of 500kl Concrete
Resevour For 4km Clambon
Steel Pipeline

Construction Of the Pump
Station

Construction Of 12km UPVC
Bulk Pipeline

Phase 2 bulk earthquakes and
installation of artificial tuff

Construction Of Civil Works for
The Upgrading of Mkuze
Wastewater Treatment Works

Upgrading Of Clear Water
Rising Main and Command
Reservoir Within Harry Gwala
District Municipality

Water supply scheme

Upgrade of main road P258
from KM 13.367- KM 32.394
including the widening of
Mvuyane river bridge number
3808 at KM18.781 and the
construction of KwaMchinsiano
culvert STC 4007 at KM
17,363 in the Zululand District
under Impangeni region

CLIENTS DETAILS

Harry Gwala District
Municipality

Harry Gwala District
Municipality

Umzinyathi District Municipality

Harry Gwala District
Municipality

Ubuhlebezwe Local
Municipality

uMkhanyakude District
Municipality

Harry Gwala District
Municipality

uMzinyathi District Municipality

Zululand Municipality

YEAR

2014

2015

2015

2016

2017

2023

2023

2023

2024

STATUS

Completed

Completed

Completed

Completed

Completed

Completed

On-going

On-going

On-going

CONTACT DETAILS

Mr Ndabentle Pikwa — 039 834 8700

Mr Ndabentle Pikwa — 0398348700

Msizi Dlamini — 0342191500

Zowakha Zondi- 0398348700

Mr Sicelo Nyinde — 0398347700

Mr WM Nxumalo — 0355738600

Mr L Gwala — 0839875612

Mrs NT Mkhwananzi — 0839875612

Sibonelo Mpanza - 0333550659

VALUE (R)

6.2M

M

2.5M

6.5M

16M

67,822 736.23M

68,791 868.25M

30,198 518.44M

659,697 500 M



Our Gallery
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Contact Us :
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Hayfields, Pietermaritzburg, 3201 :2: www.msalela.co.za
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